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•! Introduction 
•! Scope & Impact Violence 
•! Impact Social Change Work 
•! Public Health > Social 

Change 

Youth from historically 
marginalized 
communities  

 
Higher rates gender 

violence 
+  

Multiple forms  
of Oppression 

Social change seeks 
to transform 
underlying 

conditions –  
Addresses root 

causes of 
domination, 

extraction, and 
violence 
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Reflect on your 
organizational values 
and practices on 
privilege and 
oppression. 
Is your organization 
inclusive and 
equitable?  

  

Reflect on your 
organizational values 
and practices on 
privilege and 
oppression. 
Is your organization 
inclusive and 
equitable?  

Step One -  
Build an 

Intergenerational 
Collaborative 
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Youth 
leadership  
at the center of  
social change  
 

Youth Leadership 
 

•!Recruit for passion & 
lived experience of 
youth from historically 
marginalized 
communities 

•!Recruit for influencers 
in schools & 
communities 

•!Recruit from 
workshops or events 

Youth Leadership 
•

•

•

Identifying 
Adult  Role 
Models as 

Mentors and 
Champions 
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Increase 
Awareness of 
Unconscious or  
Implicit Bias   
When was 
your last act of 
Ageism? 
Ableism? 

Awareness of 
Unconscious or  

your last act of 

•!Positive 
reinforcement 

•!Opportunities  
for choices  

reinforcement 
Opportunities  
for choices  

 
  
Youth Organizing $
:$;+"64$31*10$
7'525&<&'6$
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Youth Engagement Continuum&
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Create a 
Leadership 

Pathway 
 

Culturally 
Responsive 

Approaches and  
Safe(r) Spaces  

Responsive 
Approaches and  
Safe(r) Spaces  

Support youth 
exposed to  
oppression or 
violence 
 •!Be prepared to 

support 
•!Be transparent about 

mandatory reporting 
•!Be open to 

conversation 

Be transparent about 
mandatory reporting 

Adultism & Power 
Dynamics 

Adultism & Power 
Dynamics 
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Step Two - 
Build Capacity of the 

Intergenerational 
Collaborative 

•! Create shared 
purpose and vision 
– what are you 
working toward 

•! Relationships first! 
•! Person responsible 
•! Communication  
•! Mutually reinforcing 

activities 
•! Impact 

What does 
your 

collaborative 
already 
know? 

What does 

collaborative 
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Everyone learns 
differently.  

Practice 
learning with 

different styles.  

Everyone learns 
differently.  

learning with 
different styles.  

Step Three: 
Design and 

Activate Social 
Change Strategies 

Comprehensive  
strategies 
•!Societal level 
•!Community level 
•!Relational level 
•!Individual level 
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Bold 
vision is 
essential 
vision is 
essential 

Societal Level 
Strategies 
Challenge and change 
societal norms, values, 

and assumptions of 
power and powerlessness 

that create a culture of 
domination, extraction, 

and violence.  

Societal Level 
Strategies 
Challenge and change 
societal norms, values, 

and assumptions of 
power and powerlessness 

that create a culture of 
domination, extraction, 

Youth 
organizing 

as an 
effective 
strategy 
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Youth 
organizing 

and  
societal level 

impact 

organizing 

societal level 

Youth 
organizing  
community 

level  
impact 

organizing  
community 

Practical 
procedures 

for youth 
organizing 

Practical 
procedures 

for youth 
organizing 
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Youth 
organizing 
relational  

& individual 
level 

impact 

organizing 
relational  

& individual 

Social 
norms 

campaigns 
and social 
activism 

campaigns 
and social 
activism 
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www.engagingvoices.org   
www.ourgenderrevolution.org  

 Jennifer Martinez 
Social Change Associate 
JenniferM@engagingvoices.org 

/IdahoCoalition 

/OurGenRev @OurGenRev 

@engagingvoices @ourgenrev 

Jeff Matsushita 
Program Specialist 
Jeff@engagingvoices.org 
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