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Speaker:  Hello, Glenn!  Are you set?   
 
Speaker:  I'm good on my end.   
 
Speaker:  We'll wait for people to join this room.  Right now, there's 18 of us and I think we're 
expecting a few more.  I heard Arlene say we're supposed to be done now at 3.   
 
Speaker:  I've been looking to see where I want to cut.    
 
Speaker:  We'll give people another minute to get into this room and then we'll get started.   
 
I'm going to start my video.  Are you ready to roll?  Alright.  Good afternoon everyone.  Welcome to 
the engaging men breakout session.  Glenn Harris will share experiences from 15 years of 
engagement.  He's going to share strategies he's used in his transition to domestic violence 
prevention.  I am Rebecca Cline and I will be moderator for this session.  Glenn will speak for 35 
minutes and he's asked to hold a few minutes for questions and answers.  We invite you to use the 
chat feature and ask your questions and I will try to monitor those as well.   
 
It's my pleasure to introduce Glenn Harris, Engaging Men Program Coordinator for ODVN.  He comes 
with passion and commitment.  Glenn, take it away.   
 
Speaker:  Good afternoon everyone.  I wanted to start by saying we'll have some Q&A towards the 
end.  Due to time, I was asked to shave a few minutes off so I may skip a slide or two there.   
 
With that being said, I've been asked to share a story doing engaging men work and some 
experiences and lessons learned.  To get started, the first I'll put out is violence against women is a 
men's issue.  We start training by making men understand the role they play.  As you can see, one of 
the things we use in the work is this "man box" young men find themselves in and competing with one 
another.   
 
What you see with men are higher rates of men as perpetrators and suicide, homicide and behaviors 
like drinking, drug use and risky sexual behavior.  This is coming from an urge to become more "man-
like."   
 
Coming into this work, one of the first things that happened as I did my research is a brand new lens.  
I likened it to the Matrix film.  The premise is a young man who is stuck in a computer simulated world 
and he's given the opportunity to see the world for how it is.   
 
When I did this work, it was akin to seeing what was happening in the world and causing the violence 
we see.  The longer they you're in this field, you forget about this lens.   
 
I'll refer to the lens quite a bit throughout this presentation which is seeing the world for hyper 
masculinity that many of us are unaware of.  The sad part was me coming from a world where I was 
doing engagement work not realizing how foreign this information was to me.   
 



As Rebecca shared, I've done a lot of work on fatherhood, monitoring and reentry.  One thing I 
noticed was that over the years we've only been touching the tip of the iceberg.  We've been reacting.  
In fatherhood work, we get a father services like anger management.  If it was mentoring, a youth 
may act violently so we make sure he gets intervention.  We were never looking underneath the 
iceberg.  I started seeing the things under this and how much more work we have to do in these 
different fields.   
 
The love is being able to take this information and it permeates into all of those lanes.  One of the first 
articles that caught my eye was by the NYT [On screen.]   The article was written a week after a mass 
shooting we had in Dayton, Ohio.  It illustrated how a lot of these perpetrators had a common thread 
which was documented hatred or violence towards women.  It was moved up the pyramid.  You can 
see the common thread.   
 
We'll talk about being equippers within a community and giving them the tools they need to actively 
change their communities.   
 
Here is some data we've recorded over the years.  [On screen.]  The downside is only 4 out of 10 
males in this questionnaire felt confident other men would listen to them.   
 
One important thing here is society teaches men the worst thing is to be like a woman which leads to 
hyperviolence in our communities.   
 
One of my things is redefining violence.  In some communities, it has been so normalized that things 
that are violent are received as it is.  Where I come from, we'll see a lot have violent acts that are 
dismissed.  Part of this work is redefining it.  A lot of this was from patriarchy and hypermasculinity.  
Toxic masculinity is the subset of behaviors of domination, humiliation, predatory behaviors.  Men 
often exude to get closer aligned to manhood.   
 
On the right, there's an image.  It's a picture of Marlon Brando with a T-shirt known in some 
communities as a "wife beater."  Identify if you've ever heard that.  One of my personal missions is to 
abolish that term.  We can't normalize.  I was a little league game and hear a young man say "I forgot 
my wife beater."  We've got to change this language in our community.  I don't want my daughter 
thinking this is normal.  We can't normalize it in their language as well.   
 
One thing as I do this work.  You see an image of a character Erkel.  We were taught to make fun of 
and laugh at anything that didn't fit within the man box.  As the seasons went on, there was a next 
door neighbor he really liked, but was always told "you'll never get her."  At one point, he takes a 
magical serum and becomes "the womanizer."  He's finally able to get the girl and it shows you how 
media paints this picture as men we have to have an edge to us or other layer to us.   
 
It's repeated throughout our media and this crosses cultural lines.  One thing we hear is good guys 
never win.  We have to wear this hardened shell.   
 
Here's another example of the same phenomenon in one of my old favorite TV shows.  All of them fit 
outside of the man box.  There's one man who portrays as feminine and they pick on him.   
 
Another example.  Anyone in the chat box familiar with this character?   
 
Not quite yet!  This is Steve Rogers.  He was chosen for a military program because he had qualities 
that made him noble.  However, he still wasn't man enough and he had to take a serum to become 
Captain America.  He had to be big and strong.  This same thing is repeated.  You'll see the same 
thing with Incredible Hulk.  He had to go through a process to became this hero.   



 
Same thing here.  A billionaire who was to create an iron suit to become this man that our young men 
and boys are looking up to.  Lastly, we have Thor and quite literally he's a god.  Our young people are 
being taught you have to be this controlling and powerful and this is repeated throughout the culture, 
media in music and movies.   
 
I want to try an example that is hard in a virtual space.  I want to ask everyone a series of questions 
and then have you type that response in the chat box.  The first question is here on the screen you 
see a color.  What color is that screen?  Everybody can type.   
 
Absolutely.  Think about that.  The color you're seeing is white.  What is the color of that screen?  As 
you're reading those, I'll ask one question.  As you think about the color of the screen, what do cows 
drink?   
 
All of us have our thinking hats on.  Typically, as white is embedded, the typically response is milk 
because you've been thinking about white so you immediately think milk.  Cows drink water.  This is 
the same for the media.  We don't realize we're internalizing these messages, but as they come in 
we're not even realizing it.   
 
Someone mentioned typing slows down your brain.  If we think about young men, we're put in 
different situations where we have to react.  I always share that to illustrate how young men and boys 
are influenced by media on a daily basis.   
 
I'll share with you how this plays out.  As a young man growing up, I was in this national program 
called gifted and talented.  I was a good athlete.  Then, I got to freshman year in high school.  Sports 
and being athletic starts prior to the actual school year.  I show up about two weeks before school 
starts and I worked it out I'd split my time between football and soccer.  We practice football and I 
started getting undressed and I'm taking my pads off.  I said I'm playing soccer, too.  Then, the jokes 
began.  "Oh, you're going to play with the girls."  Here I am.  I'm talented in soccer and was getting 
good collegiate looks, but I made a choice in that moment.  Trying to get more aligned with the peer 
groups, that day I gave up soccer.  I have never played soccer since.  I went out there and did what I 
needed to do.   
 
Here I am at football practice, but I'm glaring at my peers.  In my mind, I wish I could play soccer with 
them, but I'll fit here with the guys.  This is how the hypermasculinity starts to affect our young people.   
 
Who knows?  I will never know based on this man box.  I share that and fast forward to a personal 
story about how I got into this work.  After my experience . . . along with that in high school there was 
a point where I find myself in advanced placement classes government and mathematics and they 
start teasing me again.  By the end of that year, I failed classes to get back with the kids that were my 
age.  I didn't want to get teased.   
 
Once I was able to mature, I got an opportunity to work with the Columbus Urban League.  I knew 
there were other young men like me that had passion, but were faced with the same things.  That 
man box.  Trying to be all the things my community was telling me I needed to be.   
 
We started a mentoring program and my life story is one where my own personal experiences have 
led the work I was doing.  I started volunteering and doing youth mentoring and then developing my 
own.  I was a young parent at 19 years old and I decided to create a fatherhood program.  2-3 years 
in that, I find out 68% of the fathers were ex-offenders.   
 



It all led me to a particular place.  If I just built this program, I thought guys would come.  You see an 
image where Kevin Costner wants to build a baseball field and they say "If you build it, they will 
come."  That's just not true.  You have to be intential and step out of our comfort zones and get into 
the communities we serve.  It's unfortunate that I see a field dominated by white females.   
 
When it comes to men, what I found during that time every man's favorite radio station is WII-FM.  
What's in it for me?  They don't have much interest unless they can see a tangible benefit for them.   
 
I'll share a couple of examples.  When I first started the fatherhood program, we put out flyers in the 
community to take a 12 weeks parenting class.  Some of the feedback was like "What are you trying 
to say I'm not a good Dad?"  Guys weren't interested.  Then, we changed the marketing.  "Do you 
need help with child support?"  It started to tug on particular issues they were having and the phones 
ringing off the hook.   
 
It was a way to draw them in and get them.  Our funding had nothing to do with child support or 
visitation, but we got guys into the room to provide parenting classes, but we had to incentivize it.  
That was the real draw.  I challenge us to start thinking outside the box get more men into this work.   
 
It allows us the opportunity to have courageous conversations around violence prevention and having 
safe homes and communities.   
 
As I'm doing this work, there was a domestic violence component to it.  It came across as 
condemning.  Those partners came in the room and it was not well received.  Typically, mom has the 
rights and the fathers and practitioners wanted to do work that addressed that more.  We were 
working with the fatherhood commission here in Ohio.  It allows us to do this work.   
 
We had a conversation last week and often guys say I want custody of the kids.  After having 
conversation, we find out what you really want is power and control and you can have conversations 
that's not something you should be trying to gain.  You should want influence.  Here is a way to co-
parent and have conversations to deescalate the back and forth.   
 
Cultural relevance is important in engaging men.  Often when I talk about nonprofit, we take a cookie 
cutter approach.  I'll give you an example of how we can do things differently.  With men, it's easier to 
have a conversation if they can point at something else than themselves.   
 
I use a lot of music and movies in the work.  At the Urban League, if I was in a suburban or rural 
community, I would be intential about movies and music.  For example, there's a popular song from 
the 1970s called Cats in the Cradle that talks about a Dad that doesn't take time out for the kids.  
Then, his kid's are grown and don't have time.  It was a conversation about stopping that cycle.  In the 
urban community, there was a song called Be Father To Your Child.  It was a different conversation, 
but still about ending that cycle.  I urge individuals to use culturally relevant material.   
 
You want facilitators that are able to meet their audience where they are.  When you can tug at a 
man's heart, the more connected he will get.   
 
I want to talk about SIMBA.  It originated from a small neighborhood called Watts.  I started a chapter 
here in Columbus in 2004.  This shows the young men and boys from an urban community to prepare 
them to go back to their urban communities.   
 
We do a lot of healthy masculinity things.  Creating a safe space.  I share this to say over the years 
I've been doing this prevention work not realizing it.  Here's heading off to a camp.  One of the most 
beautiful things is the process called the man mask.  It's similar to the man box where the young men 



make Afrocentric masks and paint them and then we have a ceremony that evening where they 
remove the mask from their face which is their way of saying I'm not putting this mask on when I go 
back to my community.  I'm going to be who I truly am.   
 
Another thing is a process where young men take small pieces of wood and throw them into the fire 
representing the pains they've been through in their life.   
 
Here's a picture.  This is from 2006.  Take a look at this young man with the yellow arrow.  Thaddeus 
Jones.  Here is Thaddeus 10 years later now 24 years old committed to SIMBA.  A beautiful thing 
happened last summer.  He and I rode together and he has a conversation with his mom who 
happened to have a position open engage men.  His mom reached out and all of the work I'd been 
doing had a place and a home at the ODVN.  It fit along with fatherhood and the mentoring program 
and the reentry work.   
 
I want to share an interesting dynamic.  When I was doing it, I managed some halfway houses.  We 
had a situation where individuals who had been convicted of sexual crimes were finding themselves 
homeless.  We came up with a mentoring program to get them off the streets.   
 
As I did this screening, one glaring thing stood out to me that 70% of the guys coming into that 
process at one point were victims.  I've identified that as a huge gap in the work.  A lot of men have 
these instances of sexual violence that they won't talk about.  I came across this story a few months 
ago of a famous NBA player and I encourage you to look on YouTube.  He and a couple of 
teammates went to a nightclub and a gentleman grabs him and his teammate tries to calm him down.  
Come to find out, he had suppressed being sexually violated as a young man.   
 
The moment that individual touched his buttocks, the violence and rage came out.  I think there's 
many men in our communities that share this story.  Often, we won't tell because we're perceived as 
weak.  If you look at this phrase, it talks about there was no hiding from it.  Why hadn't I fought back?  
Had I done something to make the boy think I was interested?   
 
As we see, there's self blaming that occurs.  He had issues in his marriage.  Until this, he went into a 
mental hospital and is an advocate now today.   
 
The reason why men don't disclose is they don't see themselves reflected in the movement.  I've 
seen situations where men wants to tell the police and they laugh.  Another dynamic is the man box.  
They don't allow men to express themselves.   
 
Some of the changes you'll see with the engaging men work is we'll see some engagement within the 
field.  We want to go beyond those doing violence work.  Let's get the fathers, teachers, the mentors 
in the communities who work with young men and boys.   
 
I would try to have a conversation with men and they'd start deflecting it and pointing it elsewhere.  
We have to make it more inclusive versus being reactive.  We need to have a more all encompassing 
conversation and making sure men are aware of the role they can play.   
 
The organization we use locally is OHMAN.  Take a look at the work we do in Ohio.  As we talk about, 
we're set up in a regional format.  We've divided it up into different regions to address the issues.   
 
The two we use which we're in the process of converting into a virtual experience where men are able 
to absorb the information at their own pace.  They can reflect on that information and understand it's 
bystander intervention based.   
 



Speaker:  Glenn, we have 10 minutes left.  Do you want to keep presenting?  There's a couple of 
questions.   
 
Speaker:  Let me share two things quick and then we'll go to those.   
 
If you have an opportunity, go to YouTube and type in this individual's name: Ibn Ali Miller.  It's a 
random video of bystander intervention work.  He intervenes.  I think it's important we do share this, 
so I am going to really quick.  Then, I'll cut the rest short.   
 
I'll apologize from some of the language, but look for the gentleman approaching him in the 
background.   
 
I'm going to stop there, but first and foremost, oftentimes we get caught up in looking for individuals 
who have degrees and education.  But here's a gentleman who does prevention in his community 
without that skillset or education.  It came to having a passion for the community and those young 
men and often in this work we get into a place where we want to use certain language.  You see that 
young man was able to diffuse the situation and teach a valuable lesson without using the words.  I 
thought it was important to share that.   
 
I want to share a little bit about MenEngage especially with those interested in doing the policy side of 
work.  Let's start having some of those conversations. 


