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This presentation is being recorded.
Esta presentacion sera grabada.

Live transcriptions/closed captions are available.
Ofrecemos transcripcién en vivo/subtitulos.

Enter questions for the presenters in the Q & A.
Ingrese preguntas para los presentadores en el Q & A.
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Comuniquese con nuestro personal si tiene problemas técnicos.



MISSION: TO STRENGTHEN AND
TRANSFORM EFFORTS TO END
DOMESTIC VIOLENCE.

The National Resource Center on Domestic
Violence (www.nrcdv.org) provides a wide range
of free, comprehensive, and individualized
technical assistance, training, and specialized
resource materials.

<2 National Resource Center
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NRCDV KNOWS THAT DOMESTIC VIOLENCE 1S

PREVENTABLE AND ENDING DOMESTIC VIOLENCE
TAKES VISION.

e WE PROMISE to lead boldly in centering and amplifying voices of survivors
and traditionally marginalized communities.

« WE PROMISE to make you feel Valued, Inspired, Equipped, and Informed, in
each and every interaction you have with NRCDV.

« WE PROMISE to provide opportunities to make you feel Invested and
Connected in the movement to end domestic violence.

. National Resource Center




When the Work Hurts: Managing

the Impacts of Moral Injury and
Career Sustainability in Mission-

Driven Work

With Johnanna Ganz, Ph.D. (name/they)
Principal Consultant | J. Ganz Consulting, LLC




Mission-Driven Work & People

* Improves quality of life

* Focus area of impact

* Programming supports
* High difficulty labor

e Values anchor

organizational ethos

Image Credit: https://www.austinup.org/mission-driven/

* Draws or deters employees
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Quick Chat: 5-7 Word Answers

*How do you
know when your
work is aligned
with your
personal values?

*Typical signs?

clipart-contentment-group-discussion-clip-art-hd/
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Moral Distress At Work
* Ethical path known

e Situation or institutional
constraints on action

* Transgresses personal
morals, values, or ethical

codes 2 AL AR/
: «/v._ \~ £ y////llﬁl‘lﬂ\\\\\\\\@\' y y
* Perpetrate, witnesses, or S ;
fails to prevent

Image credit: https://dentistry.co.uk/2016/04/20/broken-compass/i7u
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Moral Injury At Work

e Damage of distress
compounds

e Sense of self, conscience, or
moral compass

* Shame, guilt, & betrayal
 Moral disorientation

e Severe & long-term mental
health issues
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Group Chat In

*Where do you see
moral distress
come up most
frequently in your
work?

clipart-contentment-group-discussion-clip-art-hd/
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Impacts on Career Sustainability
* Amplifies daily harm

*|ncreases traumatic
experiences at work

*Decreases recovery

*More intense interpersonal
conflict

e Escalates burnout
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Moral Injury & Structural Elements

Moral injuries happen
when your work
demands you abandon

your humanity to keep
your job




Tool: Personal Action & Risk Assessment

1. Done before, comfortable, will
continue, accept risks

2. New or advanced, uncomfortable,
willing to try, manage risks

3. Have not done, panic/unsafe,
would not do, evaluate impact of
inaction & risks

 What would move me from 3 = 27
From2 =2 1?
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Action & Risk Assessment Applied Part One

A. Indirect disagree or change
nonverbals to indicate

B. Explicit disagreement without
confrontation

Direct confrontation

C
D. Afterwards, digital follow-up
E. Afterwards, in-person follow-up

F. File formal complaint/grievance
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Action & Risk Assessment Applied Part Two

A. Engage in stalling, avoidance, or
weaponized incompetence

B. Receive a verbal or written
warning

C. Be put on a performance
improvement plan

D. Be fired
E. Quit my job
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Boundaries as Tools What You Need + How You Respond

Iéﬂlll YOU CANT DO 'I'IIA'I'

Image Credit: https://imgflip.com/i/98x3zo
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Group Chat In: When It's Time To Go

*What are some
practical or
concrete signs that
it is time to leave
your role or the
field due to distress
or injury?

clipart-contentment-group-discussion-clip-art-hd/
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Questions To Assess When It’s Time To Go

* What parts of my ethical compass can | accept not aligning
with my work? What parts are unacceptable to flex?

 What parts of me or my wellbeing shouldn’t change because
of my work?

* Social, behavioral, emotional, financial, etc.

* How do | want to feel after each working day? To what
degree can | do that here?

* Where can | make the most positive impacts in my
employment? Does it need to be in this agency/field?
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The movement’'s work never stops. It may
change forms and our strategies must shift.
~ Yet, the work never stops because of our
humanity. Our decisions to build better, more
whole, & connected communities.

l

b
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Final Questions, Discussions, & Wrap-up

*One thing you
learned or insight
you gained?

*One action you will
take based on this
T ——— information?
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Let’s Do Better, Together! Services of J. Ganz Consulting, LLC

Organizational Trainings
Professional Development Coaching

Consulting & Special Projects

Contact Information (Linkedin)

e Johnanna@jganzconsulting.com
e https://www.jganzconsulting.com
e Sign up to stay in touch!
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Connect with us!

717-461-3939

nrcdvTA@nrcdv.org

National Resource Center on Domestic Violence

@NRCDV




Thank you!
WE WOULD LOVE YOUR FEEDBACK

This presentation was made possible by Grant #
90EV0428-01 from the U.S. Department of Health and
Human Services, Administration for Children and
Families, The Office of Family Violence Prevention and
Services. Its contents are solely the responsibility of
the authors and do not necessarily represent the

official views of the U.S. Department of Health and
Human Services.
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