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Setting the Scene

Organizational Background: WVCADV

The West Virginia Coalition Against Domestic Violence (WVCADV) is a network of
licensed domestic violence organizations serving the 55 counties of the state.  Formed in
the late 1970s and incorporated in 1981, the WVCADV has a stable history of service
delivery.  Each domestic violence organization serves an area ranging from two to eight
counties.  Since the early 1990s, the WVCADV member organizations have strived to
meet the goal of having some form of direct services in each of the counties they service.
Currently, there are 13 shelters and 22 satellite outreach centers, which provide many of
the same services as the shelters except for emergency or transitional housing.  Each
outreach center is directly connected to a member organization.  This means that all but
20 counties in the state have some form of direct service presence.  Developing addi-
tional outreach centers in the remaining counties is a goal of the WVCADV state plan,
with program directors and staff providing services in outlying areas on an as-needed
or as-possible basis.

Although domestic violence organizations deliver services in a variety of ways
based on the communities they serve, all programs throughout the state operate from a
common mission statement: the elimination of personal and institutional violence
against women, children, and men.  Programs also subscribe to a shared Principles of
Unity statement.  While these principles affirm the autonomy of local organizations,
they also affirm the value of networking and the right of all persons to obtain services to
help them live free of domestic violence.

By developing a strong network of shared resources and support, the WVCADV
provides safe space and quality services for victims of domestic violence, and advocates
for systemic change to ensure that families have options for building lives free from
violence.

In 1988, the WVCADV established a statewide central office with a focus on domes-
tic violence prevention and education.  The four goals of the statewide office are to:

 • help give voice and visibility to battered persons and their children;
 • provide training and technical assistance at the state level;
 • develop public policy and legislative initiatives; and
 • network with allied state, regional and national organizations.
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West Virginia as a Rural Appalachian State

West Virginia has been called a land where “yesterday’s people” struggle for sur-
vival against forces making much of the state a “colony” of corporate powers.  West
Virginia is the only state within a 13-state geographical area that falls wholly under the
jurisdiction of the Appalachian Regional Commission (ARC).  The ARC was formed in
the early 1960s in response to the poverty and underdevelopment common to this rural
community whose natural resources, such as coal and timber, have been exploited by
stakeholders living outside the region and often outside the country.  The ARC gave
national visibility to the needs of Appalachian people who lacked resources that were
becoming standard in other states: access to water and sewer services, electricity, safe
housing, interstate transportation systems and roads, hospitals, and social services.

Although the work of the ARC and other forces have raised the standard of living
and employment rates, West Virginia remains largely an area where resources, though
limited, are shaped by a culture and geography deeply Appalachian.

Because of the constraints of the mountains and roads, people often have limited
contact with areas beyond their local community, or county.  Many West Virginians have
few experiences in distant parts of the state, let alone other states or other cultures.
Although three interstate highways now cross the state, most transportation occurs on
winding mountain, gravel or dirt roads.  Except for the major cities, public transporta-
tion does not exist.

The largest city in the state, the Capitol city of Charleston, has fewer than 60,000
people.  Most West Virginians live in unincorporated areas or county seats with popula-
tions ranging from 250 to 5,000 residents.  People often have limited ability to move
from one community to another quickly or easily.  West Virginia’s prime value is placed
on the land and the products of that land.

Given the landscape, the family and the community are nearly self-sufficient,
self-contained and the base for a strong communal identity.  The church and the
courthouse play major roles in Appalachian culture.  They can be institutions bring-
ing growth and empowerment or a means of oppression serving to perpetuate rigid
gender-based roles and sexual stereotyping.
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Services and Public Education in Rural Communities

The realities of rural living as well as the history and culture of the area inform the
kinds of domestic violence services developed and how they are delivered.  Although
rural communities throughout the state differ, they share one core fact: limited access to
goods and services.  The culture and the close-knit community structure shape percep-
tions and values as well as deter input from the broader world.  Things taken for
granted in urban areas are often not part of the rural experience.

For rural communities, it is important to understand how gender roles, family rela-
tionships, and problem-solving approaches are culturally shaped and impact how
people think about violence in the home.  The messages about domestic violence must
reflect the daily realities of rural attitudes and living and be presented in ways that are
relevant to their experiences.  For example, an effective analogy to explain the abuse of
power within the family might be to draw comparisons to the exploitation of rural land
for profit and the effects of stripping and clear-cutting mountains.  Since caring for the
land is important for rural people, it is a practical example to teach about respectful
relationships.

In addition to tailoring the message to the realities of rural peoples, domestic vio-
lence prevention efforts need to reflect the communications systems by which commu-
nities exchange information.  Media campaigns, for example, that use bus stop posters,
trolley signs, and video images set in large apartment complexes fail to impact rural
folks whose neighbors are often out of view.  While some cities in rural states may have
malls where people gather, far more common gathering places are the general store, the
post office, the beauty shop, the health clinic, the welfare office, and the community
bulletin board near the parking lot of the grocery store.  While most communities have
newspapers, these papers are generally published weekly and have limited readership.
Telephones and televisions are part of the rural landscape, but the primary sources of
information for many people are the radio, citizen’s band (CB) radio, and — most com-
mon — word of mouth.
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A Rural Public Education Project: Supporting Factors

Local and Statewide Networks

All domestic violence organizations in West Virginia were incorporated by the early
1980s, and all outreach centers are directly connected to a domestic violence organiza-
tion.  Each of these organizations has developed a strong local network of allied agen-
cies that are interactive in service delivery.  These include formal groups such as health
systems, legal and social services, law enforcement, courts, churches, schools, media,
and civic organizations.  They also include informal centers where people gather or
communicate such as the post office, libraries, restaurants, shops, malls, and community
bulletin boards and centers.  The coalition staff has developed a strong network of allied
agencies at the state level.  These include state agencies such as the state Department of
Health and Human Resources, the family violence coordinating council, the hospital
association and medical alliance, court and legal services administrations, and other
nonprofit, professional, and governmental groups with interests in issues related to
domestic violence, community-building, and empowerment.

Having connections to local and statewide networks provided two necessary sup-
ports for the Getting the Message Out campaign:

• an available source for input on the types of materials identified as needed and
useful by these groups; and

•  a ready means for the distribution and display of materials.

The development of strong networks of support at the local level is basic for any
grassroots program depending upon volunteer services, in-kind donations, and an
integrated approach to providing victim services and perpetrator accountability.  All
direct services programs have developed networks with long-term interactions, en-
hanced during the past two years by the evolution of outreach offices and the develop-
ment of county or regional coordinating councils.

When the central office opened in 1988, the development of a similar network of
coordinated efforts and support was a key program goal.  At this point, the WVCADV
office has a well-established history of working with a large number of statewide gov-
ernmental and nonprofit groups.

Funding Sources

Although it coincides with the implementation of the WVCADV state service plan,
the Getting the Message Out campaign could not have occurred without the financial
resources to develop and distribute prevention education materials.  In addition to
funding from the NRC, the WVCADV tapped philanthropic foundations and local
industry to help underwrite the project.
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For example, a proposal to the Weyerhaeuser Company Foundation added direct
funds to the project.  Because the Benedum Foundation had agreed to help fund the
implementation of the state plan and this effort was a direct means of doing this,
Benedum funds helped augment the project.

The partnership nature of this project was emphasized with local funders. Some
groups provided money; AmeriCorps funded volunteer services; WVCADV provided
staffing and coordination; local programs and outreach offices offered conduits for
materials dissemination.  Together this partnership produced a greater impact than
could have been produced by any single entity alone.

Other Supports

During the implementation of this project, the WVCADV was entering its third year
as an AmeriCorps project of the West Virginia Commission on National and Commu-
nity Service.  During the previous two years, 12 to 17 AmeriCorps service volunteers
(members) were placed at local domestic violence organizations throughout the state.
Although the services varied according to local need, all AmeriCorps members partici-
pated and were involved in outreach and educational programs.  AmeriCorps members
were also trained to incorporate domestic violence awareness and prevention within
their work plan.  As a result, the statewide AmeriCorps network served in the project by
helping to identify the types of prevention materials needed in the field and helping to
distribute those materials.

A vast amount of in-kind support was received from the staff of local programs who
responded to questionnaires and helped in the distribution of materials.  In addition to
the opportunity given by the NRC to undertake this project, the WVCADV built upon
the growing base of materials related to national domestic violence awareness and
prevention.  A number of resources and other materials such as those developed by the
Family Violence Prevention Fund and by several national victims’ and children’s rights
groups served as sources for ideas, strategies, examples, and graphics for the WVCADV
campaign.  Having access to these materials, especially those developed for Domestic
Violence Awareness Month activities, helped the WVCADV plan a state project that
could, in part, implement locally what was happening nationally.

Building on Existing Materials and Messages

The WVCADV identified national resources such as the Domestic Violence Aware-
ness Month Project kit for ideas, strategies, examples, and graphics for the Getting the
Word Out campaign.  Once a significant number of resources were identified, the
WVCADV adapted the materials from a national approach to a local one.
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Structuring the Model: An Overview

Getting the Word Out Project Activities

The main objectives of the project focused on: developing domestic violence preven-
tion materials that could be customized by specific organizations or agencies; identify-
ing a network of information centers throughout the state; planning a distribution
scheme utilizing that network; and evaluating the campaign’s effectiveness.

Specific project activities included:

• collecting and reviewing existing domestic violence awareness materials;

• implementing strategies such as statewide surveys and focus groups to gather
information from domestic violence organizations and other agencies regarding
types of materials most needed, target audiences, potential themes/messages,
and distribution strategies for rural areas;

• developing a statewide database of information centers including government
offices, domestic violence and allied organizations, and social service providers
where materials could be displayed and distributed;

• creating designs and content for a variety of awareness materials including
brochures, wallet cards, bookmarks, tray liners/place mats for restaurants, gro-
cery inserts, posters, stickers, buttons, and a domestic violence booklet for service
providers;

• distributing the materials through a statewide network of information centers
during Domestic Violence Awareness Month; and

• convening local focus group discussions to assess the effectiveness of project
materials and strategies.

Key Roles and Responsibilities

Activities for the campaign were carried out primarily by the two full-time team
coordinators of the WVCADV and a full-time AmeriCorps member.  These staff worked
together to develop workplans, timelines and strategies.  Administrative tasks related to
budget management, report writing, and ongoing and final evaluation were divided
between team coordinators, who worked cooperatively with the AmeriCorps member
in carrying out day-to-day project activities.  About half of the AmeriCorps member’s
time was devoted to this project.  The coordinators spent about one-fifth of their time on
the project, with most of that spent in the planning stage and the final implementation
stage.  A statewide network of contact persons from each domestic violence organiza-
tion provided assistance in guiding the development of materials and in distributing
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completed materials.  Lastly, the services of a graphic artist were contracted for layout
and design.

Project Time Line

All project activities took place within a 12-month period and were accomplished
through various phases of project implementation.  First quarter activities focused on
development of a workplan and distribution of questionnaires to domestic violence
organizations and other allies to gather preliminary information about materials to be
created.  In the second quarter of project implementation, staff identified statewide and
local networks of other service providers and agencies and initiated local focus group
discussions.  The third quarter tasks included developing the content and format for
new awareness materials.  In the final months of the project, materials were printed and
distributed to domestic violence organizations and other statewide contacts, and an
informal evaluation of project materials was completed.

Investing Domestic Violence Organizations in the Project

Developing and carrying out the campaign through the Coalition was a major asset
of the Getting the Word Out project.  The WVCADV member organizations had already
participated in and ratified the development of the statewide service plan, entitled
Towards 2000.  One goal of the plan was “to increase public awareness and understand-
ing surrounding the occurrence of domestic violence and its impact in the public arena
by providing statewide access to resources and materials on domestic violence.”

In addition, the plan objectives directed the WVCADV to “produce and distribute
promotional information for domestic violence awareness month including cards,
brochures, flyers, and posters designed to raise public awareness about the prevalence
of domestic violence and about the services available.”

Prior to the Getting the Word Out project, member organizations had devoted signifi-
cant time creating local domestic violence awareness materials in a wide variety of
formats.  However, without a coordinated statewide effort, materials varied greatly
between service areas.  One of the initial project decisions was to build upon what had
already been done, and to select a consistent tag line, logo, style, or symbol, which
would give a unified identity to all the materials created for the campaign.

In most cases, the types of materials developed by member domestic violence orga-
nizations were based on models produced by other groups, or as part of past domestic
violence events.  No formal process had been developed to determine the kinds of
information materials that were or could be effective in their particular areas.
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Recognizing the benefits of this project and that such a broad statewide effort was
beyond the scope of any single program, member organizations provided strong sup-
port throughout the campaign.  Each member organization was asked to support the
project in a variety of ways:

• provide input into the types of materials needed and the focus of the content;

• identify one person — usually the staff person responsible for community
       education — to be the local contact between the central office and the program;

• aid in the actual distribution and placement of materials; and

• assist with the evaluation process.

Gathering Input: Questionnaires

The first task of the project staff was to gather input from organizations and allied
groups.  Two surveys were developed by project staff and distributed to domestic
violence organizations and allied groups.  The first was sent to local contacts from each
member organization. The questionnaire asked respondents to list the types of public
places available for materials display and distribution in their communities.  The most
common sites identified included the county courthouse, schools, general stores or
malls, hospitals, health centers, churches, community bulletin boards, professional
offices, police stations, and social services agencies (see Survey A in Appendices).

A second survey that was sent to domestic violence organizations and allied groups
asked respondents to identify the specific types of information and materials they
needed for awareness and prevention efforts.  Information collected from this process
was used as a base for determining what types of awareness materials would be devel-
oped.  Project staff also compiled the information collected from both questionnaires
and sent a summary of results back to each of the coalition organizations to provide
ideas for local education efforts (see Survey B in Appendices).

Gathering Input: Focus Groups

Along with the questionnaires, local contact persons were asked to convene small
“focus groups” in their areas.  These were conceived as either formal or informal meet-
ings of people within their organizations (staff, board, resident or non-resident clients,
volunteers) or individuals from allied groups (Family Resource Networks, regional
domestic violence coordinating councils, church or civic groups).  The intent was to get
input from a broad base of people about what seemed to work, what did not work, and
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what was needed to raise awareness about domestic violence.  The staff of the coalition
office asked these questions of several statewide organizations including the West
Virginia Family Violence Coordinating Council, and the Maternal and Child Health
Division of the West Virginia Department of Public Health.

During this phase of the project,  a wide range of ideas for materials was identified
and developed along with the display/distribution sites for materials.  Focus group
discussions were very helpful in informing this phase of the project.  For example, when
a suggestion to place large billboards in each service region was made, members of an
allied group shared that they had used billboards and found them effective but very
costly and time-limited.  Consequently, the allied group recommended using more
durable and longer lasting resources such as brochures, wallet cards, and posters, which
could be used throughout the year and reproduced as needed.  In another example, a
suggestion was made to enlist the cooperation of chain supermarkets and fast-food
restaurants to distribute grocery bag inserts and tray covers.  But, individuals who were
working in rural areas suggested that mom-and-pop corner stores and local eateries
were more appropriate sites for their communities.  The key benefit to these focus group
discussions and others like them was that they demonstrated how to tailor broad-based
approaches to the local level.
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Materials Development

Determining Content

One of the main tasks of this phase was deciding what information would be dis-
seminated and to whom.  Staff worked to maintain common themes among the materi-
als, while at the same time customizing the content and the formats of each item to the
appropriate audience.

Utilizing Survey and Focus Group Input.  Ideas from the questionnaires and focus
groups largely informed these decisions.  Materials selected for development included:

• brochures (the topics most requested were: Protection Orders, Safety Planning,
Elder Abuse, Impact on Children, Tactics of Control, Lesbian and Gay Relation-
ships, and the WVCADV network and services);

• wallet cards for battered women (because they were small and easy to conceal);

• promotional items such as buttons, bookmarks, and stickers;

• grocery/shopping bag inserts and restaurant tray liners/placemats for mass
distribution;

• general domestic violence posters for public display in offices of allied organiza-
tions; and

• a handbook for professionals, advocates, and helping agencies about basic do-
mestic violence information.

Suggestions that were submitted but were not implemented during this campaign
included billboards, bumper stickers, television advertisements with a rural focus, street
banners (22') and parade banners (8'), and small handouts such as pencils, key chains,
desk or wall calendars with a domestic violence focus.

Identifying Existing Materials.  During this phase, staff also identified existing
domestic violence awareness products from which project materials could be modeled.
This was accomplished by contacting local and national domestic violence organiza-
tions and searching the Internet.

Reflecting on Themes

Themes for materials emphasized the unity, scope, and core mission of the
WVCADV.  Project staff identified three elements that would be included in all
information developed by the project:
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• a listing of the WVCADV member organizations and phone numbers;

• reference to national efforts to end domestic violence such as using the theme,
There’s No Excuse for Domestic Violence, or publicizing the National Domestic
Violence Hotline number; and

• use of a common logo and design that would identify materials as part of the
unified statewide effort.

Project staff sought the expertise of a graphic artist to develop appropriate formats
for information, suggest options for logo, color, and design and to help obtain bids
from various printers for the cost of producing the materials.

Developing a Distribution Plan

Distribution through Domestic Violence Organizations.  Project staff concen-
trated efforts on producing materials to be distributed primarily by domestic violence
organizations using existing local networks.  Each of the 13 shelters and 22 outreach
centers were identified as a distribution site.  The AmeriCorps members throughout
the state also participated in outreach to groups, agencies, and individuals.  Many
materials developed were distributed during October, National Domestic Violence
Awareness Month, along with local materials and previously developed information
(particularly two booklets seen as adjuncts to this project: Stop the Hurt, A Handbook for
Victims, and Trust Betrayed, a Handbook on Dating Relationships).  Materials were distrib-
uted in proportion to the population size of the service area.

Since October was the target distribution date for materials, staff planned to have
all materials available for distribution by the fall WVCADV Board Meeting in early
October.  Sticking to this plan was challenging, but with hard work and a team effort,
project staff were able to meet the deadline.

Distributing Handbooks.  One part of the project was to distribute handbooks on
the dynamics of domestic violence to professional groups throughout the state, e.g.
county commissions, police and sheriff departments, courthouses, boards of education,
health care facilities, and legal services.  To accomplish this, staff developed a comput-
erized database with the addresses of these statewide agencies and their local affiliates.
Entering contact information proved to be a monumental task as the database quickly
grew to include over 5,000 entries.
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Designing and Printing Materials

The next phase of the project expanded the working team to include an experienced
graphic artist.  Project staff participated actively in reviewing possible layouts to ensure
that the design was appropriate to the message and audience, and could be easily repro-
duced.  Materials were not time-dated or copyrighted.  This was decided to encourage
other groups to reproduce/copy materials as needed (with an acknowledgment of the
source).  Some materials were made available in electronic format (i.e., as computer
files) to enable other groups (e.g., health centers or outreach offices ) to add appropriate
local information or contact numbers and to reproduce them as needed.

As part of her contract, the graphic designer secured a number of printing bids and
eventually worked out contracts with two printers to bring the project through the
production phase.  In all, close to 755,000 items were produced.

Editing, Proofing, and Packaging

The less-than-energizing parts of the project, as one might expect, were completed
under the pressure of deadlines.  All three project staff helped with the editing process,
with one person responsible for a final edition.  Drafts were given to the graphic artist
and the equally tedious process of proofreading the galleys, re-editing, and re-proofing
began.  This process took longer than anticipated and therefore delayed the delivery
date of the materials.  Staff enlisted volunteers to help with the packaging of the materi-
als.  Using the distribution plan created earlier in the project, staff and volunteers pre-
pared boxes of materials for each program and outreach office in the state for distribu-
tion at the October board meeting.  Handbooks for other professionals dealing with
domestic violence were also packaged separately and mailed to 2,000 agencies through-
out the state.  One lesson learned from this project was that preparing and distributing
materials is a major, time-consuming task that requires realistic planning.

Expenses

The majority of expenses for this project related to the actual production of materi-
als.  The WVCADV purchased a computer system for the development of materials,
and contracted with a graphic artist.  The major expenses incurred were printing costs.
Significant savings to the total project cost were achieved by using an AmeriCorps
member involved in the project, sparing the cost of hiring a project director, or shifting
assignments to a current staff person.  Significant in-kind contributions were also made
by the programs who subsequently played major roles in the dissemination of
materials.
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Looking Back

Evaluating Project Approach and Timeline

The project was successful in completing the majority of projected activities.  This
was, in part, due to a number of pre-existing resources.  Staff identified the following
elements as key:

• having the support of coalition member organizations for prevention efforts;

• access to a “ready-made” network (of domestic violence organizations) for input
and distribution;

• incorporating the project into the team management structure of the central
coalition office;

• involving the AmeriCorps member in the coalition office as volunteer support
and including the other 16 AmeriCorps members in planning and distribution;
and

• access to a variety of resources and funding sources for the project.

Despite its success, there are aspects of project implementation that could have been
improved.  First, the original workplan included development and distribution of
seasonally-appropriate awareness materials monthly.  However, as the project unfolded,
it became unrealistic because staff lacked the capacity and the time to accomplish this.
The project timeline presented a second obstacle.  Although conceived as a 12-month
process, the actual time to implement the project was less.  Materials were scheduled for
distribution in September, which allowed three months for finalizing content and pro-
duction.  Three months, however, was not a realistic timeframe.

Additional delays caused by the printers were not factored into the plan.  In future
efforts, staff plan to build in lead-time or advance the distribution date by at least a
month to accommodate unexpected and uncontrollable delays.  Lastly, the methods and
timeline proposed for project evaluation (using focus groups similar to those in the
preliminary phase) were unrealistic.  The project timeline made that impossible, given
the October distribution date (see page 14).

Evaluating Products

There are a number of ways to evaluate educational materials.  In this project, staff
had planned to conduct focus groups in a manner similar to groups employed in the
initial planning phases of the project.  Since this was not feasible to complete within the
project timeline, staff collected information about product format, content and effective-
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ness in informal ways.  This included gathering input from coalition staff and  board
members,  all of whom had very positive reactions to the materials, including the lay-
out, colors, and graphics.  As a coalition, organizations had never before had materials
of this quality, in such quantity, and free of charge.  Having these materials for use
during October was especially useful to domestic violence organizations involved in a
variety of awareness activities.  Another positive was the fact that the content of the
information was not time-specific.  The information was generic enough to be used
throughout the year and was in a form that allowed local programs and other agencies
to reproduce or customize materials as needed.  Some organizations needed guidance
on ways to use the new materials.

A major drawback of the project is that a thoughtful evaluation of the products can
not occur until member organizations have time to do so at the local level.  Focus
groups have not been convened for this purpose at this point, and more importantly,
survivors of domestic violence have not had time to add their reflections to the evalua-
tion process.  Core to planning future Domestic Violence Awareness Month activities
will be an evaluation of this particular year’s efforts (Note: That evaluation has since
taken place and is included in the Appendices).

Lessons Learned

In addition to the points made above, the project directors have learned many other
things.  One is the centrality of putting efforts and resources into the prevention of
domestic violence.  When the possibility arose for the coalition central office to expand
staff, the team coordinators hired a new full-time employee for the ongoing work of
public education and domestic violence prevention.

Another thing learned by the project directors has been the importance of matching
roles and responsibilities to the capacity of the individuals.  This was a major project,
one really beyond the responsibility of the AmeriCorps member who took it on as part
of her service.  The project timeline was tight with a clearly delineated deadline.  Were
the coalition to undertake this type of project again, staff would either contract addi-
tional staff assistance or assign additional duties to existing staff.

Some of the project goals were unrealistic given the timeline and the limited staff.
This is particularly clear in the area of product evaluation.  In addition, the project
required more time for the distribution of materials and the formal evaluation or focus
group process.  To evaluate the project at a statewide level using the existing commu-
nity network would have required  an additional three months.

Certainly one of the most dramatic, possibly traumatic, lessons learned during the
Getting the Message Out campaign has been to avoid undertaking other major projects at
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the same time as a project of this scope or else adjust timelines accordingly.   The
WVCADV ended up relocating its central office site and expanding the staff during the
final two months of the project, which were two unplanned events.  At the time of the
initial distribution of materials, the Handbook for Professionals was still pending pro-
duction and subsequently required a separate distribution process (included in the
Attachments section).  Although this does not lessen the value or the impact of this part
of the project, it would have been preferable to reach the professional population at the
same time as the general public.

Suggestions for Future Adaptation

After reflection on the last months of developing and implementing this project,
WVCADV staff offer the following suggestions to others seeking to implement a rural
public awareness project:

1)  Adapt the project approaches to the local reality.  Rural areas can be defined by
a common characteristic: rural people lack access to resources.  This is true for
those in the southwest desert areas, those in remote fishing communities along
the Atlantic or Alaskan coast, those on tribal reservations far from urban centers,
and those in Appalachia.  What is equally evident is the uniqueness of each
community.  Getting the word out in your community may be very different from
the approach described in this paper.  However, you can use these ideas as a
starting point for your own efforts.  To adapt approaches, think about the cul-
tural attitudes and ways that information is communicated, formally and infor-
mally, in the area and tailor measures to them.

2)  Seek ways to assure broad-based participation and ownership of the project.
For the WVCADV, this meant getting all of the member organizations as well as
other allied groups involved in providing input and distributing materials.
Expanding networks beyond regular staff contacts had value in itself as well as
adding a wider range of ideas and options.  Seeking support from other sources
also gave a broader base of input as well as additional impetus for success.  In
particular, project staff valued the contribution made by the AmeriCorps pro-
gram, but it is also important to recognize the obvious limits of non-specialized
volunteer services.

3)  Be realistic in setting goals, workplans and timelines.   Although workplans
appeared realistic on paper, this project did not have the flexibility needed for
unplanned events and delays.  In particular, extra time should be built in for the
process of developing and revising content, printing/production and distribu-
tion.
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4)  Set clear priorities.  Although project staff considered a wide range of content
and types of materials, it was necessary to determine specific needs, messages
and formats for materials.  Multiple options and possibilities must, at some
point, become choices.  This project developed many ideas that were in fact not
implemented, but will become a springboard for continued work.  Education is
an ongoing process.  Rather than trying to accomplish everything all at once,
start by selecting achievable goals when starting this work.

For More Information

For information about domestic violence, community organizing and outreach
strategies, public awareness materials, working within rural communities, or further
information and documentation about the Getting the Word Out Project, please contact
the National Resource Center on Domestic Violence at 800-537-2238 / TTY 800-553-2508,
or contact the WVCADV central service office directly at (304) 965-3552.

 Addendum

From the Authors....
Reflecting on Getting the Word Out  from a later perspective reveals impacts that were

unintended but which greatly enhanced the long-term results of the project.  One of these is the
importance of the centrality of this office for producing and distributing public education/
awareness materials.  We had viewed this part of our mission as desirable when we had the
funds; we now see this as a core responsibility if we are serious about statewide prevention
efforts.  A second result was an expansion of our staff to include a person trained in and
committed to the production of quality educational materials for use throughout the state.  This
year we have added two additional brochures - one on communities of faith and one on health
issues - to the series begun by the project.  Our local programs know that have access to quality
materials professionally developed to assist in the work they do.  Although we had not planned
to tie these materials together graphically, the project showed us the value and impact of doing
this.  We have taken pride in seeing these easily identifiable materials throughout the state.  In
summary, what began as a “project” has in truth evolved into an intrinsic aspect of our work in
moving toward our mission.
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Appendices



Getting the Word Out... 18    National Resource Center on Domestic Violence
Domestic Violence Awareness in Rural Communities

WVCADV Program And Outreach Office Directors
Public Awareness and Prevention Materials

Questionnaire

WVCADV Central Office AmeriCorps and office personnel will be developing a database of county sites
where prevention and public awareness materials can be displayed. Please help us by identifying where
in your catchment counties you place your domestic violence public awareness and prevention materials.
Please be specific. Please return by December 20, 1996.  Thank you again for assisting!!

Business/Organization  Type of Business Location (County/City)

(Example)          Go Mart Convenience Store Braxton-Sutton & Gassa

Survey A
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To: All WVCADV Programs and Outreach Directors
From: Patty Fussell, WVCADV AmeriCorps
Date: December 9, 1996

Dear Directors:

Please check the specific materials you find useful in your service area:

TYPES OF MATERIALS most useful:

            Banners
            Bookmarks
            Buttons
            General domestic violence brochures
            Flyers
            Inserts (Church bulletins, grocery bags, bank statement,

utility bills)
            Signs
            Public service announcement
            Other (                                                    ) Please be specific.
            Other (                                                    )

CONTENT FOCUS most useful:

            Dating violence
            General prevention
            Health related isues
            Legal advocacy
            School related
            Other (                                                    ) Please be specific.
            Other (                                                    )

Do you have any additional suggestions for what would be useful in the area of domestic
violence and prevention public awareness materials?

Survey B
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